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PROJECT NARRATIVE 

 

DL&W Trail and Greenway 

Phase 3 - Concept and Schematic Design 
 
1: PROJECT PURPOSE 

On the edge of downtown Buffalo, nature is reclaiming the unused DL&W rail corridor. The 

Western New York Land Conservancy, a regional not-for-profit land trust, will transform the 

1.5-mile, 40-acre corridor into an iconic, innovative, and inspiring nature trail and greenway. 

This grant application is for the third phase of the project, concept and schematic design, which 

follows a community visioning process and an international design ideas competition.  

 

The DL&W corridor is owned by the Niagara Frontier Transportation Authority (NFTA). It runs 

from downtown Buffalo at the DL&W terminal to the Buffalo River across from Riverbend, and 

travels through the Old First Ward, The Valley, and Perry neighborhoods. The DL&W corridor 

is entirely within the Niagara River Greenway Focus Area.  

 

By transforming the abandoned railroad corridor into a nature trail and greenway, the project will 

connect people from around the region, including socio-economically diverse communities in 

surrounding neighborhoods, to downtown, the waterfront, parks, community centers, businesses, 

and regional attractions. It will provide a model for how to connect people to nature right in the 

middle of a city. 

 

The trail and greenway will accommodate walking, bicycling, and winter activities like 

snowshoeing, cross country skiing, and sledding. Universal design will ensure that the project is 

accessible to users of all abilities. By connecting to Ohio Street in the west near downtown, users 

will be able to go to Canalside, The Outer Harbor, and Buffalo River Fest Park. This same 

connection will give users access to the Empire State Trail, the Niagara River Greenway Trail, 

and the Shoreline Trail. On the eastern end, users will be able to access Red Jacket Natural 

Habitat Park and a planned Buffalo Blueway paddlesport launch. Additions to the DL&W trail 

and greenway could create connections to Larkinville and beyond. The project will 

accommodate the potential for future light-rail expansion on the DL&W corridor.  

 

The project will celebrate our region’s cultural and natural heritage. Through wildlife habitat 

restoration, the project will celebrate our region’s diverse ecosystems. Through creative design 

and interpretive features, the project will showcase the surrounding neighborhoods’ industrial, 

railroad, and shipping heritage. Public art will highlight our region’s creativity. All of this will 

honor Native American culture from this part of the region, past and present.    

 

The development of this trail and greenway will be informed by precedents in New York State, 

across the country, and around the world. From Detroit to Chicago, and Philadelphia to Toronto, 

cities within a few hours drive of Buffalo have shown how these kinds of projects can revitalize 

neglected spaces and inspire neighborhoods — even whole regions. These projects have also 

demonstrated how local character and residents’ voices can transform liabilities into assets 

unique to each community. 
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When complete, we expect at least 500,000 people to use the trail and greenway annually. The 

total number of users may be an underestimate, since annually 1.75 million people visit Buffalo’s 

Canalside and the Outer Harbor, 500,000 people visit the Walkway over the Hudson in 

Poughkeepsie, and 7.6 million people visit Manhattan’s High Line. 

 

Components of this Phase of Work 

Although this phase is primarily focused on design, significant data collection, community 

engagement, and other studies are included in the work. 

 Concept and schematic design – Plans and other graphics that demonstrate a design for 

the project.    

 Baseline data collection – Ecological assessments, environmental review, topographical 

and boundary surveys, and utility surveys, among other data.  

 Community engagement 

o Project committee – Meetings approximately three times per year with the project 

committee that includes representatives of the NFTA, elected officials, 

government departments, community leaders, and other stakeholders.   

o Focus groups – Meetings with groups of people, including residents, business 

owners, institutions, and topic leaders.  

o Public forums and events – A series of presentations, open houses, and meetings 

that are open to the public.  

 Field trips with stakeholders – A series of trips with stakeholders to similar projects 

outside of Western New York.  

 Community programs with partners – In 2019, this included projects and programs for 

neighborhood residents with the First Ward Community Association, the Valley 

Community Association, the Perry Tenant Council, Buffalo Audubon Society, Buffalo 

Niagara Waterkeeper, and Groundwork Buffalo. Kayaking, nature hikes, a public mural, 

and improvements to community gardens are among those projects and programs.  

 Community impact study – A report on both the possible economic and social impacts of 

the project.  

 

Ongoing complementary work – The Land Conservancy is currently working with UB’s 

Regional Institute to create an equitable development plan. To ensure the project benefits a 

diverse population and to counter displacement, the plan will include strategies for housing, 

economic access and development, social capital and capacity, cultural and artistic inclusion, 

nature access, and engagement. Similar projects have conducted equitable development plans, 

including the 11th St. Bridge Park in Washington, D.C. 

 

This phase of work is necessary in order to secure a lease for the DL&W corridor properties 

from the NFTA. Once the lease is secured, we will begin construction on the trail and greenway.    
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2: CONSISTENCY WITH THE NIAGARA RIVER GREENWAY PLAN 

This project is perfectly aligned with the Niagara River Greenway Plan and will help achieve the 

vision for the Greenway. As a 1.5-mile urban nature trail and greenway with the Niagara River 

Greenway focus area, it will enhance the world-class “corridor of places, parks and landscapes” 

in the Greenway, and provide “access to and connections between” assets and attractions on 

Buffalo’s waterfront. By incorporating the history of the DL&W corridor and its surrounding 

neighborhoods into the final design, the trail will be one that “celebrates and interprets our 

unique natural, cultural, recreational, scenic and heritage resources”. Finally, the trail will 

become a destination, “giving rise to economic opportunities for the region”. 

 

The proposed trail and greenway is guided by the same principles as those of the Niagara River 

Greenway: 

1. Excellence: In the Land Conservancy’s 28-year history, it has protected over 

6,500 acres of land, including farms, forests, and scenic vistas on more than 80 

properties. Thirteen are publicly accessible parks or nature preserves. In all of this 

work, the Land Conservancy has adopted and strives to exceed the Standards and 

Practices set forth by the Land Trust Alliance, a national conservation 

organization that establishes best practices for regional land trusts. 

2. Sustainability: Green design features and habitat restoration will be key 

components of this project. The Land Conservancy will ensure that the trail and 

greenway will be maintained for years to come. The Land Conservancy has 

expressed its commitment to this in the Community Vision Plan by stating that 

the project will be designed with long term use and maintenance in mind. The 

Land Conservancy will establish a large stewardship fund before construction of 

the project to help pay for long-term management and operations. 

3. Accessibility: The Community Vision Plan for this project states that the trail 

“will be a vibrant, safe and welcoming space for people of all ages, abilities, and 

backgrounds”. Thus, the trail will give people access to the waterfront, and be 

designed with accessibility for everyone in mind. Universal access will be central 

to the design.  

4. Ecological Integrity: The second guiding principle from the Community Vision 

Plan is to embrace and enhance nature that thrives along the corridor. The project 

will protect important wildlife habitat, including numerous rare and threatened 

species of birds and reptiles that live along the corridor. The Land Conservancy 

will restore wildlife habitat along the corridor, including meadows, forests, and 

wetlands. The Land Conservancy will control invasive plant species and add 

native species. 

5. Public Well-Being: The project will provide access to nature in urban 

communities. Not only does access to nature increase people’s emotional wellness 

by allowing an escape from the hustle and bustle of the city, but it improves 

physical wellbeing by providing active recreation, as well as cleaner air and 

water. 

6. Connectivity: By connecting to Ohio Street in the west near downtown, users will 

be able to go to Canalside, The Outer Harbor, and Buffalo River Fest Park. This 

same connection will give users access to the Empire State Trail, the Niagara 

River Greenway Trail, and the Shoreline Trail. On the eastern end, users will be 

able to access Red Jacket Natural Habitat Park and a planned Buffalo Blueway 
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paddlesport launch. Additions to the DL&W trail and greenway could create 

connections to Larkinville and beyond, including a priority cycling route from 

Martin Luther King, Jr., Park to the waterfront, as designated in the City of 

Buffalo Bicycle Master Plan. The project will also accommodate the potential for 

future light-rail expansion on the DL&W corridor. 

7. Restoration: The DL&W corridor is dominated by invasive species. Through this 

project, the Land Conservancy will restore wildlife habitat and control those 

invasive species.  

8. Authenticity: The project will become a community gathering place alive with the 

history and voice of the surrounding neighborhoods. The Land Conservancy will 

incorporate this history into the final design. The planning process for this project 

will continue to be guided by extensive community engagement in order to ensure 

that results reflect community values.   

9. Celebration: The project will celebrate our region’s cultural and natural heritage. 

Through wildlife habitat restoration, the project will celebrate our region’s diverse 

ecosystems. Through creative design and interpretive features, the project will 

showcase the surrounding neighborhoods’ industrial, railroad, and shipping 

heritage. Public art will highlight our region’s creativity. All of this will honor 

Native American culture from this part of the region, past and present.    

10. Partnerships: The Land Conservancy will continue to work closely with local 

partners. This includes residents of surrounding communities, community leaders, 

elected officials, businesses owners, institutions, and other not-for-profits. A 

project committee of diverse stakeholders has been meeting regularly since 2017 

and will continue to meet. The project committee includes representatives from 

the Office of Congressman Brian Higgins, Office of Senator Charles Schumer, 

Office of New York State Senator Timothy Kennedy, Office of New York State 

Senator Chris Jacobs, Office of New York State Assembly Majority Leader 

Crystal Peoples-Stokes, Office of New York State Assemblyman Patrick Burke, 

Office of County Legislator Howard Johnson, Office of Buffalo Comptroller 

Barbara Miller Williams, Office of Council Member David Franczyk, Niagara 

Frontier Transportation Authority, Erie County Department of Environment and 

Planning, City of Buffalo Office of Strategic Planning, Buffalo Niagara 

Waterkeeper, Lydon Landscape Design, Old First Ward Community Association, 

Perry Tenant Council, Valley Neighborhood Watch Association, UB School of 

Architecture and Planning, other neighborhood residents and business owners, 

and the Land Conservancy. A new equitable development committee will begin 

meeting this fall. Already the Land Conservancy has partnered on programming 

in the surrounding communities with the Old First Ward Community Association, 

the Valley Community Center, the Perry Tenant Council, Groundwork Buffalo, 

Buffalo Niagara Waterkeeper, and Buffalo Audubon Society.  

11. Community-Based: This project is guided by community engagement. The first 

phase of the project was the Community Vision Plan, followed by the 

international Design Ideas Competition. Thousands of people have participated in 

the process in large public meetings, online and through social media, in small 

focus groups meetings, through conversations at local community centers and 

businesses, and even talks with people at their own homes. Currently, the Land 

Conservancy is canvassing door-to-door to speak with members of the community 
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about their preferences for the design. This level of community engagement will 

continue.  

 

The project achieves all of the goals of the Niagara River Greenway plan: 

1. Improve Access: The project will increase access for all to the waterfront, to 

nearby parks, attractions, and recreation, and to businesses. It will incorporate 

universal design so that people of many abilities will be able to enjoy the trail. 

2. Make Connections: This trail will connect people to the waterfront, to parks, 

attractions and businesses. It will also restore connections between neighborhoods 

cut off by the original construction of the DL&W railroad corridor and other 

transportation infrastructure. Residents of the Perry, First Ward, and Valley 

neighborhoods will be connected to one another, allowing these communities to 

create relationships that may not have been there before. Additionally, by 

incorporating the history and voice of the past into the design, residents and 

tourists will be connected to the heritage of the Buffalo region. 

3. Protect and Restore Environmental Systems: Habitat restoration, invasive plant 

species control, and adding new native plant species are all central to this project. 

Green design will help capture stormwater. The work will complement ongoing 

restoration at the Red Jacket Natural Habitat Park and will contribute to restoring 

the health of the adjacent Buffalo River.   

4. Celebrate History and Heritage: The history of the Buffalo River, the 

Haudenosaunee, industrial growth, and the diverse surrounding neighborhoods 

will be incorporated into the project through design features, interpretive signage, 

educational events, and programming.  

5. Spark Revitalization and Renewal: Buffalo is experiencing an economic 

renaissance, with environmental restoration, waterfront revitalization, and outdoor 

recreation as key drivers of this revitalization. This project will contribute to this. 

As stated in the Community Vision Plan, the project is meant to serve as a catalyst 

for additional investment and opportunity. This project will achieve this goal by 

creating yet another high quality space where people can connect to the 

waterfront, to nature, and to each other. Projects like this around the country have 

generated significant new development and business opportunities.  

6. Promote Long Term Sustainability: One of the guiding principles in the 

Community Vision Plan is to design the trail with “long term use, maintenance, 

and safety in mind”. The Land Conservancy will ensure that it remains 

maintained so that many generations will be able to enjoy it. The Land 

Conservancy will establish a large stewardship fund before construction to assist 

with long-term management and operations.  

7. Extend Olmsted’s Legacy: The project will help achieve Olmsted’s vision of a 

necklace of open spaces along a waterfront that is connected to the Niagara River. 

The DL&W corridor connects to the Buffalo River, which is a major tributary of 

the Niagara River. Like the region’s Olmsted parks, the project will be open to the 

public, free of charge. It will beautify neighborhoods and improve quality of life.  

 

And lastly, the project meets the evaluative criteria established in the Niagara River Greenway 

Plan’s “Action Plan”: 

1. Consistency with Principles: As noted already, the proposed project is guided by 

the same 11 principles that guide the Niagara River Greenway Plan. 
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2. Priority Status: The project addresses many of the priorities in the Niagara River 

Greenway Plan: with a new nature trail and direct connections to the Buffalo 

River, Red Jacket Natural Habitat Park, Outer Harbor, Canalside, and Larkinville, 

along with multiple regional trail systems, this project will be part of an 

integrated trail and park system; the protection of this property and restoration 

and enhancement of wildlife habitats will support the restoration of the Niagara 

River ecosystem; and incorporation of habitat restoration, the history of Native 

American communities, industrial uses, and the diverse surrounding 

neighborhoods will enhance interpretation and education about the region’s 

cultural, natural and historic resources. 

3. Focus Area: The project’s connection to the Buffalo River places it within the 

Niagara River Greenway Focus Area. 

4. Environmental Soundness: Green design and wildlife habitat restoration will be 

central to this project. Through the Equitable Development Plan, environmental 

justice strategies will also guide the project. 

5. Implementable: Many similar projects have been implemented across the country, 

using abandoned railway lines in urban areas. Many miles of new rail trails have 

been implemented in Western New York. The Land Conservancy has support for 

this phase of work from the property owners (the NFTA) and many other 

community leaders, elected officials, institutions, and partner organizations. 

Construction of the project may occur in phases, and improvements will be made 

as additional funds are leveraged.  

6. Economic Viability: An initial cost estimate for the construction of the trail and 

greenway is approximately $21 million. The Land Conservancy has a track record 

of fundraising for large projects, and has already secured nearly $1 million for the 

overall project. Various potential funding sources have been identified that could 

cover the project implementation costs. Long-term stewardship funding will be 

secured before construction. 

7. Local Sponsor or Partner: The Western New York Land Conservancy will be 

responsible for implementing the project. We have an office on Elk Street in The 

Valley neighborhood near the DL&W corridor.  

8. Matching or Leveraged Funds: The Land Conservancy has already secured nearly 

$1 million for the overall project. That includes a grant from the New York State 

Environmental Protection Fund through the Office of Parks, Recreation, and 

Historic Preservation for $369,000 for this concept and schematic design phase. 

The Land Conservancy will apply for funding from other local, state and federal 

grants, and will raise funds from local foundations and private donations in the 

community. Past Land Conservancy projects have leveraged millions of dollars of 

non-Greenway funds. 

9. Consideration of Other Planning Efforts: This project is consistent with local and 

regional planning documents.  

 It is aligned with multiple aspects of the WNY Regional Economic 

Development Council’s Strategic Plan by promoting smart growth and 

tourism.   

 This project is aligned with the NYS Open Space Conservation Plan. The 

plan recommends: promoting outdoor recreation and improving 

recreational access to public and private lands (p 16); focusing recreational 

enhancements in areas close to where people live, providing opportunities 
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for a greater diversity of New Yorkers to enjoy the outdoors, and 

encouraging and enhancing watchable wildlife opportunities (p 17); 

promoting universal access (p 18); connecting children with nature (p 19); 

meeting the open space needs of urban communities (p 21); promoting 

access to urban waters (p 22); connecting urban parks to each other and 

with places of work and neighborhoods (p 23); creating trails in Western 

New York, especially in the Niagara River Greenway, (p 150-151). 

 This project is aligned with the Statewide Comprehensive Outdoor 

Recreation Plan. The plan recommends: promoting outdoor recreation 

statewide (p 37); promoting universal access and meeting the needs of an 

aging population (p 38); reconnecting children and adults with nature and 

recreation by improving access to outdoor recreation opportunities, 

especially in underserved communities (p 39); developing a 

comprehensive, interconnected greenway and blueway trail system, 

especially in urban areas (p 40); encouraging the protection of critical 

connectors between parks (p 41); and controlling invasive plants (p 43).  

 The project helps implement the One Region Forward plan, a 

sustainability plan for Erie and Niagara County funded by the federal 

government, which recommends: developing high quality transit (p 70); 

and increasing public access to our waterfronts (p 119).  

 The project is aligned with the City of Buffalo’s comprehensive land use 

plan, called the Green Code, a new form-based zoning code. The Green 

Code zones the majority of the DL&W corridor as open space.  

 The project is aligned with the City of Buffalo’s Buffalo River Corridor 

Brownfield Opportunity Area study. This plan developed three alternative 

scenarios for revitalizing nearby neighborhoods. Two scenarios that 

featured a multi-use trail on the DL&W corridor received a combined 80% 

of the public’s support. Of these, the top choice received 60% of the 

overall vote and project planners noted that “key to this support was 

expanded recreation and access”. (p 65). 

 The Perry Choice Neighborhood Commercial Revitalization Plan 

specifically cited the potential of a multi-use trail atop the DL&W berm, 

with connections to an on-street bicycle and pedestrian network as well as 

the existing waterfront trails to the Outer Harbor and Canalside. (p 29) 

 The Buffalo River Greenway Plan — created by Buffalo Niagara 

Waterkeeper in 1996 and updated in 2006 and again in 2014 — proposed 

a series of pedestrian and bike trails and reconstructed bridges along the 

corridor near what is now called Red Jacket Natural Habitat Park. 

 This project builds on a conceptual plan that was independently produced 

in the summer of 2010 by Professor Hiro Hata of the University at Buffalo 

(UB) School of Architecture and Planning as part of his faculty research. 

Professor Hata continues to be engaged in the Land Conservancy's 

planning process. 

10. Clear Benefits: The project offers many clear benefits to the region and to the 

Niagara River Greenway. It provides new waterfront access and publicly 

accessible greenspaces along the Buffalo River. It creates new connections to 

existing attractions and trails. It will help revitalize diverse neighborhoods. And it 

will transform abandoned infrastructure from an eyesore into an asset.   
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3: BUDGET 

 

The following budget is for the concept and schematic design phase only (a planning phase). An 

initial cost estimate for the construction of the trail and greenway is approximately $21 million. 

More precise cost estimates for construction will be developed during the concept and schematic 

design phase. Additional long-term stewardship funding will be secured before construction. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The concept and schematic design phase budget includes $663,000 for contractors for the 

following items: concept and schematic design; project management; owner’s representative; 

environmental review; topographical and boundary surveys; utility survey; community 

engagement; community impact study; and other miscellaneous tasks. The budget also includes 

$313,000 for the following items; field trips with stakeholders; community programming with 

partners; Land Conservancy staff time; and administrative costs.  

 

Allocated Funds 

The Land Conservancy has already secured a $369,000 grant from the Environmental Protection 

Fund / Office of Parks, Recreation, and Historic Preservation for the concept and schematic 

design phase. The Land Conservancy will continue to seek funding for components of this phase 

from other sources.  

 

Operations and Maintenance 

Similar projects like this one around the country are managed by not-for-profits, including the 

High Line in Manhattan. One of the guiding principles in the Community Vision Plan is to 

design the trail with “long term use, maintenance, and safety in mind”. The Land Conservancy 

will ensure that the trail remains well-maintained once constructed. The Land Conservancy will 

establish a large stewardship fund before construction to pay for long-term management and 

operations.  

  

SOURCES OF FUNDS 
Buffalo and Erie County Greenway Fund (to be 

requested in 2020) $150,000  

Environmental Protection Fund / Office of Parks, 

Recreation, and Historic Preservation (secured) $369,000  

Funds to be raised from other sources (to be 

requested) $457,000  

TOTAL SOURCES OF FUNDS $976,000  

USE OF FUNDS 

Planning $931,000  

Construction $0  

Acquisition $0  

Administration $45,000  

Operation and Maintenance / Year $0  

TOTAL USES OF FUNDS $976,000  
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4: COMMUNITY AND GOVERNMENT SUPPORT 

This program is aligned with local, regional, and statewide planning documents that were based 

on significant public engagement (see Consideration of Other Planning Efforts in prior pages in 

this application). Community and government support for this project is evidenced in the long 

list of letters of support attached to this application.  

 

Since 2017, the Land Conservancy has been implementing an extensive community engagement 

process. This includes: 

 Two to three meetings per year with the project committee comprised of representatives 

of the NFTA, elected officials, government departments, community leaders, and other 

stakeholders. (See the full list in “Consistency with the Greenway Plan / Principle 10: 

Partnerships.”) 

 Regular meetings with representatives from the NFTA, the City of Buffalo Office of 

Strategic Planning, and the Erie County Department of Environment and Planning, 

among other elected officials, community leaders, stakeholders, and partner 

organizations. 

 Multiple focus group meetings with direct neighbors, community residents, business 

owners, and topic leaders.  

 Multiple large public open houses with hundreds of attendees.  

 Multiple presentations at community centers surrounding the corridor. 

 Door-to-door canvasing in communities surrounding the corridor. 

 Outdoor recreation programs with partner organizations for neighborhood residents. 

 Online questionnaires that have had thousands of responses.  

 

The Land Conservancy will continue this community engagement during the concept and 

schematic design phase.  

 

5: ENVIRONMENTAL SETTING 

This project will also protect environmentally significant resources. The 40 acres comprising the 

DL&W corridor has reverted back to natural vegetation as forests, meadows, and wetlands. The 

corridor connects to the Buffalo River, which has seen many shoreline ecosystem restoration 

projects in recent years that provide wildlife habitat. The corridor is two miles from the Niagara 

River which is internationally designated as a globally significant Important Bird Area (IBA), 

and will likely soon be designated as a Ramsar site wetland of international importance, putting 

it on par with places like the Galapagos and the Everglades. 

 

The vegetation along the eastern portion of corridor that is adjacent to Red Jacket Natural 

Habitat Park is dominated by cottonwoods. Other native species include oaks, dogwoods, and 

ash, as well as native wildflowers such as asters and goldenrods. There are also many invasive 

plant species including buckthorn, phragmites, mugwort, and tree of heaven. 

 

According to the NYS Herp Atlas, seven species of reptiles and amphibians have been found in 

similar habitats in the vicinity of the DL&W rail corridor, including the Snapping Turtle which is 

considered a Species of Greatest Conservation Need (SGCN) by the NYS Wildlife Action Plan. 

Using eBird data from the adjacent Red Jacket Natural Habitat Park, the DL&W corridor 

supports at least 49 species of birds, although many more are likely present. Two of these species 

are listed in NYS, including one threatened species (Common Tern) and one special concern 
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species (Cooper’s Hawk). One of these species is listed as a High Priority SGCN by the NYS 

Wildlife Action Plan (Brown Thrasher), and three are considered SGCN (Horned Grebe, 

Common Tern, American Kestrel). According to the NYS Breeding Bird Atlas and considering 

habitat preferences, many of these NYS listed or SGCN species are likely to nest at the DL&W 

corridor (Cooper’s Hawk, American Kestrel, Brown Thrasher). 

 

The project will ensure that sensitive habitats are not impacted by new recreation amenities. The 

project will also include habitat restoration activities, the control and management of non-native 

invasive plants, and the addition of native plants. These activities will benefit the wildlife 

supported by the corridor. 

 

State Environmental Quality Review Act (SEQRA) 

Upon completion of the concept and schematic design phase, and before final designs are 

completed, the Land Conservancy will complete the State Environmental Quality Review Act 

(SEQRA) process.  

 

Proposed Conceptual Plan 

See a map and photos of the existing site in the attachments section of this application. This 

concept and schematic design phase will create the conceptual plan for the project. Many ideas 

for the project were proposed during the previous phase, the international design ideas 

competition. The winning proposals can be viewed here: https://wnylc.org/dlw-design/. 

Components of all of the submitted proposals may be utilized in the concept and schematic 

design.  

 

Landowner Support 

The NFTA is the owner of the project site, and they have provided a letter of support for the 

concept and schematic design phase.  

 

 

6: PROJECT TIMELINE 

 

The concept and schematic design phase is expected to begin towards the end of 2019 and be 

complete by the middle of 2021, approximately one and a half years. Subsequent phases, 

including detailed design / design development, and construction will begin in summer 2021, 

after a lease is secured with the NFTA and additional project funds are secured.  
 

Concept and Schematic Design timeline: 

 Late 2019 to mid 2020 – Publicize RFPs for consultant services. Select consultants as 

funding allows. 

 Mid 2020 – Complete concept designs and present those for feedback at a series public 

meetings, focus group meetings, and other input sessions. Provide additional 

opportunities for public feedback online and through social media. 

 Mid to late 2020 – Conduct field trips with stakeholders and community programs with 

partners. 

 Late 2020 – Complete schematic designs and present those for feedback at a series public 

meetings, focus group meetings, and other input sessions. Provide additional 

opportunities for public feedback online and through social media. 

https://wnylc.org/dlw-design/
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 Late 2020 and early 2021 – Make revisions to the concept designs and schematic designs 

based on feedback. 

 Early 2021 – Complete a community impact study. 

 Meet with the project committee regularly throughout the process.  
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ATTACHMENTS 

 

1. LETTERS OF SUPPORT  

2. MAP 

3. PHOTOS 

4. TAX EXEMPT STATUS 
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3. PHOTOS 
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4. TAX EXEMPT STATUS 
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